 River Management Short Course Design
 Location
Date

Session Objective(s): To brainstorm ideas of what river managers want to see in the river management short course.
Participants: 20 river managers, don’t all know one another
	Time
	Duration
	Activities
	Outcomes & Notes

	 1:00 pm

	15 minutes
	Opening comments, self introductions, objective and agenda, possible benefits and focus question “What is the one topic we must include in the short course”.
	Knowledge of objective and agenda
Early listing of topics

	1:15 pm

	10 minutes
	Information on the short course concept
	

	1:25 pm

	30 minutes
	Brainstorm activity – form small groups of 4-5 to make a prioritized list of the top 6topics to be covered, and who they suggest would present the topics. 12 minutes
Each group gives first choice, then move to second choice, etc (18minutes)
	Prioritized listing 

	1:55 pm

	5 minutes
	Next steps, closing comments and thank you
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